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LIST OF ACRONYMS AND ABBREVIATIONS

AIDS
ANM
ASHA
AWW
BCG
cDC
CMC
CMO
CPECAMI
CPR
CSG
CSM
DADI
DIP
DLHS
DMPA
DOT
DPO
DPT
DUDA
FBO
FHI
FMDC
FOGSI
FP
GT
HIV
HPD
ICDS
IHSDP
IPC
IUD
JHCCP
LHV
LMO
MTP
NGD
NH
NSV
ocP
ORW
PC
PD
PE

Acquired Immune Deficiency Syndrome
Auxiliary Nursing Midwife

Accredited Social Health Activist
AganwadWorker

Bacillus CalmetteGuérn

Centre for Disease Control

Community Mobilization Coordinator

Chief Medical Officer

Centre for Promotion of Education and Cultudlyancementf Muslims of India
Contraceptve Prevalence Rate

Community Stakeholder Group

Contraceptive Social Marketing

Doctor Apke Dwar

Detailed Implementation Plan

District Level Household and Facility Survey
Depot Medroxy progesterone Acetate

Directly Observed Therapy

District Programme Officer
Diphtheria,PertusisTetanus

District Urban Development Authority

Faith Based Organization

Family Health International

Field Monitoring and DocumentaticDoordinator
TheFederation of Obstetric an@ynaecologicabocieties of India
Family Planning

Grand Trunk

Human Immunodeficiency Virus

W5Q GeLsS 1SHEOK t2aid
Integrated Child Development Schemes
IntegratedHousingand Slum Development Programme
Inter-Personal Communication

Intra Uterine Device

John Hopkins center for Communication Program
Lady Health Visitor

Lady Medical Officer

Medical Termination of Pregnancy

Non Government Organization

National Highway

Non Scalpel Vasectomy

Oral Contraceptive Pill

Outreach Worker

Project Coordinator

Project Director

Peer Educator
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http://www.google.co.in/url?sa=t&source=web&cd=8&ved=0CFsQFjAH&url=http%3A%2F%2Fen.wikipedia.org%2Fwiki%2FBacillus_Calmette-Gu%25C3%25A9rin&ei=u-o6TY2eM4_irAerxaT9CA&usg=AFQjCNHApwO1mAEtoaTkhrN-pgGaia-gyw

RMP
RTI

SDD

ST (F)
STI

TBA
TOCOCM
TT
UNICEF
UN

UP

Registered Medical Pcttioner
Reproductive Tract Infection
Service Delivery Days
Sterilization Female

Sexually Transmitted Infection
Trained Birth Attendant

Technical Officer for Community outreach and community mobilization

Tetanus

United Nations fund for Children
United Nations

Uttar Pradesh
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Annual report ofUDAANSociety for the Year 20123

UDAAN Society as a social work organization presented herself as the leading organization in Aligarh Area
and carved a niche in social sector for herself. We has fulfilled our social responsibilities with fullest of
fervor and zeal. UDAAN as an organizatichas done all its efforts to provide health sanitation, education
and other welfare service to those who are in need of care and support. Basic idea behind formation of
UDAAN is to serve underserved and neglected communities and to promote peace harmong sense of
participation among excluded. The make this sense a reality we have organizdifferent activities. The
detail of which is given below.

Monthly Meetings

Monthly meeting in each and every month with the field staff was done at UDAAN office onder to get
feedback and reports of the whole month work. The other purpose of these meeting were to provide any
necessary information about future planand prospects, activities to be done anddiscussion on the
monthly work done with achievements andoutcomes. Total number of 12 meeting with all the office staff
was done during the year.

The main points of discussion were as follows:

1 Presentation of Monthly Report by each ORW.

1 Discussion on PE Monthly meeting.

1 Motivating Peer Educators for maximizingthe number of cases and special focus should be given
regarding providing the desired services to beneficiaries on Service Delivery days.

1 Review of the work at ORW and Peer Educator level.

9 Discussion on New Peer educator and Outreach worker tracing formai, order to track and check
their work more proficiently.

Service Delivery days

Service delivery days are fixeddays in which family planning service are been provided to prospective
clients under Urban Health Initiative project. These service delivery des are held in government as well as
private hospitals associated with the project.

Peer Educator Monthly Meeting s

The objective of monthly meeting was to recheck the work of Peer Educator, the collection of Peer
Educator Status data, daily dairy checkip of Peer Educator and evaluation of their work, discussion on
weekly work plan, follow up of the beneficiaries. The Peer Educator monthly meeting was facilitated and
O00PbDPl OOAA AU o08#h &-%$# AT A OAOPAAOGEOA | 27 a&travas) |

checked, and special importance was given on counseling of MWRA along with the client screening check

list and the problem of Peer Educator related to field. Client identification for family planning and how to
maximize the services to the numbebf clients were discussed.
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Monthly review meetings at UHI

In the meeting, data related to number of cases done by each ORW and issues raised at slum level were
discussed. Discussions were made on how to make success out of Service Delivery Day and idetiifn of
potential beneficiaries for providing service. The team was asked to focus more on providing quality
service rather than focusing on the quantity.

Orientation Meetings of Peer Educators

Orientation meeting of Peer Educator and ORW was done byHUto update them about the Motto, Goals
and objective of the UHI project, Role and Responsibilities of peer educators, Method of Interpersonal
Communication, Family planning situation in the State, Strategies to be followed in future, Problems faced
by Peer educators at field or Hospital LevelHow to motivate the clients for the adoption of various
Contraceptive methods etc. Total number of 929 PE and their respective ORW took part in orientation
meetings.

Community Meetings

The objective of these Meetings was to spread Knowledge about the Project in Slum Areas and to improve

the services whichare provided through the program All meetings were supported by ORW and FMDC
under the guidance of Project Coordinator. In these meegs we discussed about the Goal and objective of

the Project, Mother and child related Diseases and their problems. Additionally, there was discussion on
Contraceptive, advantage of Contraceptive, their use and the services provided under the Project tfoe
community people.! AAEOET T Al 1 Uh OEAOA xAO AEOAOOOEIT 11 bOI
shifting of IUD in the Uterus, high bleeding after DMPA dosedsehavior of Government hospital staff is
inappropriate with the clients, five year injecidd EO AOAEI AAT A ET OEA 1 AOEAOD
Contraceptive, their advantages, their use and the services provided under the Project for the community
people. Total number of 375 communities meeting with 7620 participants was done by UDAAN Society

under UHI project.

DADI initiative

The visit was facilitated by Ms. Zakiya Arshad (TOQA) along with the outreach worker and Peer educator
of the respective area. The main motto of this visit was to make awareness and credibility about the project
amongcommunity members and to generate the demand of Contraceptive methods within the community.
DADI initiative was the unique work of Aligarhunder which elevensuch visits were held and226 people
were councelled in all.
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NGO Review Meetingat Lucknow

On 14" Dec.UHI planned a planning meeting at Lukhnaw the meeting facilited by Mr. Ravi Lal Das (Technical
Coordinator, UHI),In which Project Manager (UHI), Program Manager (UHBCOGM, T«Communication
CNRY !IL /AG& ¢SIY 2F |ff GKANLSSY RAAGGET 2A0K | ff€
meet was to share the experience of what worked well and whereneed to modify our approach to further
strengthen the process of client outreach and community mobilization strat8gythat It will further help us in
preparing the Detail Implementation Plan (DIP) for next phase of the partnership. Hendouragingand
motivating our field team was also discussekhdividuals from differentalso share their implementation
process, experience and exposure.

Sensitization and Orientation of ANM, TBA, and RMP

In these meetingsHPD StaffRMP, TBA, ANML.ocal Quacks alng
with the chemist participated. The main motto of theseneetings
was to seek support from the quack as they are first referral
points at slum level in absence of any qualified doctor. Most of
the slum dwellers have full faith in them and they can easily
motivate the daily patients who visit them.

Additionally the Project Coordinator informed in detail about the
goal and objective of UHI project and call fatheir support in the
programme. Total number of four such meeting were organized
in which 245 ANMTBA/RMP took participation.

Participation In Polio Raily:

On January the Project Coordinators of
UDAAN Society, Sharnam Sansthan,
DUGS and GRAVIS along with their team
participated in the Polio Rally along with
the Chief Development Officer (CDO) of
the City, SM NET UNICEF staff which
comprising of Block Mobilization
Coordinator(BMC) along with their
Community Mobilization
Coordinator(CMC), Chief Medical Officer,
ACMO, Chief Medical Superintendent,
Basic Shiksha Adhikari, World Health
Organization SMQ Deputy Chief Medical Officer of Health Department Family Welfare. The rally started
from District Hospital and ended at Jama Masijid of Upper fort. The objective of this rally was to strengthen

. ALGARH I



the fight against the polio eradication and prove our coopet#on with them in each and every welfare
program which is running in the district.

External Review by BMGF Delegates

On 11th of December Dr. Frence Semens
(External Reviewer BMJF) Visited at jungle garhi
(Slum) In order to review the work progress and
mobility effects made by UDAAN Society in the
community. The visit was facilitated by Mr.
Gyanendra Mishra (PD Udaan Saty) & Mr.
Abdul Basit farooqui (PC Udaan Society), UHI
Project Manager Mr. Mukesh Kumar & Dr. Rajni
(TA-QA UHI Delhi) was also visited the slum with
Dr. Semens, where the team Visited at local
Anganwari Center & later they went to DMPA
OOAO0B8 0O OAichEhAdddvallell 6tk Hose &
interacted with her family

Awareness Program by Riksha Miking :

To aware the community regarding the Family
Planning methods, miking about facilities, type of
family planning methods and their cost was done
in the Aligarh city. Road miking campaign was
done on every month during this year. It covers

109 slums of Aligarh City. Riksha having an public
addressing system announcing the benefits so
that the public come to know about the

importance and need of various methods of
Family Planning.

Puppet Show:

In the month of October, Puppet show was organized by UHI in all slums of UDAAN Society. Puppet show
was started from 410-12.Motive of this show was to educate all people about the spacing between children
and family planning metods.
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Participation in Population Day Rally:

On July 17, 2012 the Project Coordinator of UDAA
Society along with his team participated in the Polio Rally
along with the Chief Development Officer (CDO) of the
City, SM NET UNICEF staff which comprisingf Block
Mobilization Coordinator (BMC) along with their
Community Mobilization Coordinator (CMC), Chief

"AOEA B3EEEOEA ! AEEEAOEh 7148 (R
Deputy Chief Medical Officer of Health [partment Family
Welfare. The rally started from District Hospital and /g '
ended at Jama Masjid of Upper fort. The objective of thi :

rally was to strengthen the fight against the polio eradication and prove our cooperation with them in each
and every welfare poogram which is running in the district.

Rickshaw Puller Meeting:

During the month of October Six rickshaw puller meeting was organized in which 125 rickshaw puller
participated. In these meetings rickshaw pullers are oriented by concerned Outreach Workef the slum
with Peer Educator. These meetings are organized to educate rickshaw pullers so that they could work as a
change agent between society and facilities by communicating within the slums about the family planning
methods.

Visit by Dainik Jagaran Editor:

On this year a visit for Dainik Jagran Editor Mr. Rajnarayan was organized at Udaan Office. During his visit
he addressed and motivate whole staff for improving their performance so that their work could be publish
at the front page of Dainik Jagma Visit was facilitate by Dr.Lalit Upadhayay Secretary, UDAAN Society),
Basit Farooqui(Project Cordinator,UDAAN Society),FMDC and ORW.

Meetings with Janani :

In the month of December, Meetings with Janani has bee
held at Surya Clinic on every Tuesdayn the meeting S8
Project Coordinators of all the four NGOs havej{*

been done on the major and minor issues occurs at
Service Delivery Points and Franchisees. To resolve thes
issues a committee of NGOsand stakeholders will be
formed. The committee will look after the problems and
share the feedback with UHI Representative. In this
context a procedure of weekly meeting of Janani and NG(
is also decided so that they can share the feedbac
weekly.
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Dharam Guru Sammelan:

Rapidly increasing population is a big hurdle in the development of each individual. In order to control the

population explosion health department have also initiated other mode to teach people about the
drawbacks of big family. During theJansankhya Sthirta Pakhwara (124 July) a Dharam Guru Sammelan

was organized by Health Department with the help of UHI, to bring all religious heads at same platform for
delivering same message without any religion biasing.

Awareness Program by Road Miking through a

van:

To aware the community regarding the Family Planning
methods, miking about facilities, type of family planning
methods and their coast was done in the Aligarh city.
Road miking campaign was done on 232-12 to 31-12-
12. In this monthit covers 109 slums of Aligarh City. Van
having an public addressing system announcing the
benefits so that the public come to know about the
importance and need of various methods of Family
Planning. The programme was started from Sarai
harnarayan & allthe 109 slum during the period.

Independence Day Celebration .
On the occasion of 15th August, 2012ll the staff of UHI
gathered at the Lodhipuram office of UDAAN Society under the
leadership of Mr. Lalit Uphadhay (Secretary) in order to
celebrate the Irdependence Day. All the staff reached officq
around 08:30 A.M and the flag hosting was done by the
Secretary himself in the absence of the President at 09:00 A.
sharp. After the flag hosting ceremony every staff shared hig
thought and opinion about the dg.

User Group

During this month orientation of User Group was
organized by UDAAN Society inwhich users
participated. The User Group is successfully working
in the Shastri Nagar, Mahendra Nagar,Dori Nagar
area while two other New user groups are formedni
Govind Nagar, Bhujpura. The members of User Group
are sincerely working for the welfare of their
Al i1 01l EOUs 4EAU AOA OEOE
regularly at the pre decided time. For strengthening
and expanding user group new groups also formed in




other slums The major benefit of the group is to motivate the people easily because they are from their own
community. On account of that people listen to them sincerely and think over their suggestions and it is
very helpful to adopt family planning methodsfor the families which are completely against the Family
Planning methods.

Interactive Event

In all One hundred Nine Sluminteractive Events were
organized in different PE areas in which One Thousand and
Eighty Seven users, non users and other local influencers
participated. In these events a game organized among
some rigid non users and some users of different services.
In the game some slips, writing the entire services hame on
it dropped into a box and users and non users sat in front
of each other. One by one non users pick a slip from the
box and the user of that particular service explain about
the service and also sare his/ her experience with others.
Other technical knowledge was also explained by the PE

and ORW.

After that another game was organized, in which users and non users sat one by one in a circle and say one,
Oxi h OEOAAR &£ 060 AT AEOEART )O( OEASCAI BB E(! AASOCI O O
was eliminated. Four or six remaining participants play the game of Snack & Ladders and the winner of the
game was awarded by the local stake holder. By organizing this event the users share tleagperience with

non users so that the non users motivated towards the services. Apart the other objective of the game was

to inculcate the habit of using words like UHI, UHSA and UDAAN Socieamily

Planning Days

In the month of October Novemberhealth and Family Planning Days
were organized in different slums of Aligarh under the guidance of
UHI and it was made possible only through the sincere efforts put
together by the Janani and the Health department. The Health camp
were facilitated by the Docto©® T £ * AT AT E AT A (
fully supported by the counselors of UHI. In the camps the clients
were treated for general problems in order to build a reputation with
the community but the overall focus was to council the mother
regarding the use ofcontraceptives so that the mother and child are g <. B AV

xA11 AT A EAAI OEU8 4EA AEEI AOAT 80 A I EIT O E
other vaccines.
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Delegates Field Visit

NGO Review by Raju Chaudhary:

During the month on 07 Dec Mr. Raju cahudhary (Care
External Reviewer)visit the UDAAN Society office as well
as field in order to review the work culture of the Society.
During his visit Mr. Raju Chaudhary interact with each &
every staff in morning meeting. The meeting was
facilitated by Mr. Gyanendra Mishra (P.D. UDAAN
Sogety) & participated by Shikha Singhal (TEGCOCM),
PCs, FMDCs & all ORWSs of both Units. In order to field
visit Mr. Raju Chaudhary went to Bhujpura,Shahjmal,
Sarai Vrindavan Where he met with some Religious
leaders, stake holder, some users of family Plamg
Methods in the community

Post Partum Family Planning Event

To spread out the knowledge and awareness regarding Post
Partum Family Planning, six PPFP events were organized in
xEEAE 001 EAAO #1171 OAET AOT Oz A’
inzl AxOh | CAT xAAE x| OEAOOh #
objective of organizing sub event was to give a first hand

ET i xi AACA OF OEA DPOACI AT O x
they need to consume during the period, precaution which
they need to take, vaccinations, after child birth, steps
regarding feeding and child care, insuring the safedtivery

of the child and convincing the women for adopting post
partum family planning contraceptives according to her
AEIl EAAs8 ) 1 OEA i AAGET C O
participated and were benefitted from the event and four
DOACT AT O x1 1 Al 6 theirdesi@ Ao avhigipsdgadud Aehvices after delivery.

NICP Work Shop:

On 30 December, UDAAN Siety organized NICP (National Initiative of Child Protection) work shop under
Childline 1098 Project. This event was facilitated by Mr. Gyanendra Mishra (PD UDAAN Sociey) where
Piyush Modia (SSP) join the work shop as Chief guest and the other Honorableegis Dr. C B Singh
(Chairman of Child welfare association, Aligarh), Directors From different NGOs, Dr. Nomani (Asst.
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Professor Law, AMU) also gave their valuable time & Share their experience. PCs, FMDCs, ORWs from
UDAAN Society & Child line also
participated in the event. The motive of
the event child right conservation.

PE Felicitation:
In December month on 28th a very
special event was organized at Hotel
2T UAT 2AO0EAAT AUh T Aig
the event was facilitated by Dr. Lalit
upadhyay (Secetary,UDAAN Society)&
participated by Mr. Alok Kumar
(DM, Aligarh) Chief guest, Dr. Rahul (Dio),
CDO, CMO of both govt. hospitals, CMS,
Dr. Laturia with all counselors of JANANI,
Dr. Shahid associate professor MSW
Bangalore university, Mr. Mukesh Kumar
(Project Manager UHI) with UHI city
team, Mr. Mahendar Singh (DPM, NRHM), PDs, PCs, FMDCs, ORWSs, Peer Educators of all four NGOs. The
DOl COAI OOAOOAA xEOE OEA xAT AT T A AT A 4E1 AE AAOAITI
visited on different stalls which was sited by allthe four organizations. After this some of the peers
participated in Bora race, Plate race which was very funny as well as enjoyable. After it there was a short
lunch break so that every one gets recharged after all the exeseis. In which chief guest Mr. Alok Kumar (
DM Aligarh City) rewarded to best performers(peer educators & ORWS) of all four NGOs & appraise their
work in Aligarh Atmosphere. Mr. Mukesh Kumar Share the strategies, work culture & achievements during
the yearwith guests. All four NGOs Introduces their NGO in very attractive way which became moment of
the event & the venue was full of clapping; a play was organized & performs by AMU students to entertain

Republic Day Celebration:

On the occasion of 26th Janugr 2013 all the
staff of UDAAN Society (UHI and Childline)
gathered at the Lodhipuram office of UDAAN
Society under the leadership of Mr. Lalit
Upadhyay (Secretary) in order to celebrate the
Republic Day. All the staff reached office
around 08:30 A.M and he flag hosting was
done by the Secretary himself in the absence of
the President at 09:00 A.M sharp. After the flag
hosting ceremony, every staff shared their
thought and opinion about the day.
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Cross Visit by Peer Educator

To enhance the skills ofPeer Educators two groups, each have ten PEs visited the area Jeevangarh of
Sharnam Sansthan and Jaiganj of DGUS on 17th April. In this

context the PEs of Sharnam Sansthan, DGUS and GRAVIS

also visit the area Junglegarhi, Naurangabad and Pala

Sahibabad ofUDAAN Society on 14th, 16th & 18th April

respectively. In these visits the PEs were came to know the

counseling methods of other PEs, by which they could learn

some new techniques and ideas to convince and mobilize

the clients towards the various methods 6Family Planning.

well being and dispersed the information of UHI and family
planning methods within the area. The visit was facilitated
by the Project coordinator and FMDC respectively.

7TTAT60 $AU #A1l AAOAOGEIT I

International Women's Dayis marked onMarch 8every year and

the focus of the celebrations ranges from respect, appreciation

and love towards women to a celebration for women's economic,

political and social achievements. UHI Aligh with the same idea

ET T ETA 1TOCATEUAA AAI AAOCAOGETT O A O xI T AT80 ET Al
UDAAN society organized twenty such events in which various

competitions and activities were held. Some of the activities were

Lemon race, Dance competition, Antakshari, Ringame, Musical

AEAEO AOA ET xEEAE xI 1 A1T80 AAOEOAI U PAOOEAEDPAOGAA
them won prizes. Snake and Ladder game based on the

promotion of family planning methods was also played by the

xI T AT80 AT A OITT A T &£ OEA 1T AAOGET ¢cO xAOA Z£ATI EAEOAOAA
Singhal (TOCOCM), Mr. P.P Drivedi of UHI and Project

Coordinator and FMDC.

Video Shoot of Peer Educator Tabassum

On April 24, 2012 Varun Cable joined UDAAN Society to shoot a short video of Peer educator Tabassum
who hails from Junglegarhi. Whose Documentary was awarded by Aligarh Muslim University and Manav
Rachana University. During the shoot the Peer Educator totbout her background and how she cross over

all the hurdles came in her life and what all she does during the period and how and what challenges she
faces while motivating a client for the use of contraceptives. A short interview was also held and some
personal questions were asked regarding the family and work.
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